
 

When will you have your next Aha! moment?  

 
  
 
 
  
  
 

Legacy Initiatives and 
Community Offerings 
Workshop Report 
 

PROJECT:  Albany Community Workshops 

CLIENT: Water Corporation 

DATE: June 2026 

VERSION: 1.0 



PROJECT | Albany Community Workshops                              CLIENT | Water Corporation                                                VERSION | 1.0 

 ahaconsulting.net.au | 2 

Contents 
 
1 INTRODUCTION ..................................................................................................................... 3 

2 WORKSHOP 1 ........................................................................................................................ 4 

 Questions ................................................................................................................................. 4 
 Key values and priority areas ................................................................................................... 4 
 Ideas ......................................................................................................................................... 5 

3 WORKSHOP 2 ...................................................................................................................... 11 

 Questions ............................................................................................................................... 11 
 Key values and priority areas ................................................................................................. 11 
 Ideas ....................................................................................................................................... 12 

 

 
  



PROJECT | Albany Community Workshops                              CLIENT | Water Corporation                                                VERSION | 1.0 

 ahaconsulting.net.au | 3 

1 Introduction 

As part of planning for the proposed desalination plant at Nanarup, Water Corporation is undertaking 
community engagement to ensure local residents and stakeholders are well informed and have 
opportunities to contribute to the project. 

This process includes identifying potential legacy initiatives and community benefits that could be 
delivered over the life of the project. This work remains at an early stage, with a focus on 
understanding community values and priorities. 
 
As part of this process, two community workshops were conducted on 9th June 2026. The 
purpose of these sessions was to gather early insights into community priorities and potential 
project ideas. These insights will inform ongoing planning as the process progresses. 

 
The workshops were facilitated by Janelle Easthope from Aha! Consulting.  
 
This report summarises the outcomes of the workshops.  
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2 Workshop 1 

The first workshop was held from 12.30 – 2.30pm at the Lower Kalgan Hall. Twenty participants 
attended, in addition to five Water Corporation staff.  

 Questions 

Participants were initially given the opportunity to raise any outstanding questions regarding the 
proposed desalination plant, recognising the range of views within the community. These questions 
were written on paper and stuck on a question wall for the project team to address during a 
dedicated segment at the conclusion of the workshop. A complete list of questions is provided in the 
appendices. 

 Key values and priority areas 

Participants were asked to work in small groups to capture the priority areas for their community, 
aligned with the things their community values. Feedback was collated and loosely themed. 
 

• Climate change 

• Climate change will majorly impact the lower socioeconomic society, that can’t afford to not 
buy in flood zones, safeguard futures 

 

• Cultural value – Indigenous, local community 

• Cultural heritage (Indigenous) 

• Traditional community – Mewang and Waogela long standing connections 

• ANZAC history (already well funded) 

• Support for Noongar programs – environmental, social, cultural 
 

• United community – bushfires, got each other’s back, loyalty 

• Family and friends focused 

• Empathy in community engagement – social cohesion 
 

• Recreation – sightseeing, exercise, fishing, relaxation in pristine environment, no noise 
pollution, no visual pollution  

• Recreation – surfing, fishing, hiking, tourism 

• Recreational and sporting activities 

• Preserving nature 

• Peace and quiet 

• Family 

• Rural/Peaceful 
 

• Transparency and being genuine 

• Transparency 

• Authenticity 

• Authentic  
 

• Environment 
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• Natural environment 

• Our pristine environment – being present in it, caring for it, protecting it 

• Coastal ecosystem protection and enhancement 

• Environmental damage to local fauna and flora in the area 

• Promote and support environmental programs – maintain Albany's main drawcard 
(environment/tourism) 

• Animal welfare and wildlife rehabilitation 

• Water contamination to breeding area whales, dolphins, salmon, etc. 

• Threatened species programs 
 

• Long-term water security initiatives – beyond desal 

• Water sensitive urban design – how can we support these initiatives? 

• Initiatives for water conservation, e.g., water tanks for every home, native gardens 
 

• Education 
 

• Enhancing employment opportunities through industry 

• Housing shortages – restricting growth 

• Community welfare – lack of affordable housing, food security 

• Wealth and equality 
 

 Ideas 

Groups were then asked to brainstorm potential project ideas, aligned with the identified priority 
areas. Participants were then asked to individually rate each of the ideas. 
 
Below captures each group’s project ideas and the corresponding level of support from participants. 
 

Priority Example/Type of project Rationale 

Education • Interpretative sites/walk – student 
artworks, enviro, desal, history 

• Awareness 

Education (2) • Community service programs – 
environ, planting 

• Giving back and ownership back 
to community (pride) 

Environment • Marine research program • Monitor marine levels, be 
proactive 

Recreation • Improving facilities for locals and 
tourist 

• Reducing damage to enviro 
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Level of agreement 

 
 
 
 

Priority Example/Type of project Rationale 

Climate change 
initiatives 

• Safeguarding water sources 

• Livelihoods 

• Natural disasters 

• Revegetation 

• Planting native trees for households 

• Wasting H2O, not renewable 

• We are in a global hotspot for 
temperature increase  

• E.g., bushfires 

Environmental • Protection of threatened flora, fauna, 
and communities 

• Weed removal/revegetation 

• Wildlife rehabilitation 

• Soft release/rewilding/translocations 

• Wildfires 

• Draught 

• Introduced pests 

• Destroy environment and 
destroyed human race 

Rising sea levels • Flood plain threats and communities 

• Housing 

• Farming/Food 

• As above 

Community • Housing costs/lack of 

• Food costs 

• Grants/donations 

• Youth Foyer 

• Community hub 

• Disaster preparedness and relief 
responses 

• Impacts of CC can be better 
supported, e.g., bushfires 

• Social inequality is increasing 

• Disharmony amongst different 
multicultural groups 

Low 
socioeconomic 

• How to support community 
holistically – not only low 
socioeconomic but disabled and 
elderly 

• How someone in a low 
socioeconomic household 
capacity to respond and 
resources available to them 
compared to wealthy 

Education • Environmental 

• Disaster preparedness 

• Water saving/protecting/ 
preparedness for climate change 

 

Artificial 
intelligence 

• Awareness 

• Education 

• Transitioning employment 
opportunities 

• Threat of high unemployment 
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Level of agreement 
 

 
 
 
 

Priority Example/Type of project Rationale 

Paul and Joan 
Terry 
recognition 

• Monument 

• State reserve, national park – nature, 
serenity, protection of environment 

• Recognition of their vision for 
Nanarup and Maitraya  

• Sustainable environment 

Maintain 
current water 
assets 

• Robinson drains liveability corridor • Natural environment/assets for 
liveability 

• Ecological living stream 

• Active recreation 

(1) • Sandpatch cliffs protection and picnic 
precinct 

• PDWSA – education and 
protection of our vital water 

 
Level of agreement 

 
 
 
 

Priority Example/Type of project Rationale 

Tourism Lagoon  

• Safe for non-swimmers 

• Easy access to non-4WD users 

• Pristine untouched 
environment unique in the 
world 

(1) Inlet 

• Fish and bird breeding 

• Water exchange 

• Bird watching 

• Accessible to general public 
with no 4WD 
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(2) • Historical commercial fishing – lack of 
cold room capacity to hold catch for 
processing 

• Walkways to view and access 
pristine beach and coastal 
environment 

(3) • Unspoilt coastline unique in the world 

• Non-developed in commercial enterprises  

 

(4) • No light pollution for celestial 
photography 

 

 
Level of agreement 

 
 
 

Priority Example/Type of project Rationale 

Environment • Independent technical review 

• Funding for an independent, community 
selected review of site selection process, 
environmental studies, brine modelling, 
geotech findings, and MCA assumptions 

 

Transparency • Public evidence portal 

• All key studies, assumptions, etc. 

• Published not in summary but detail in one 
place 

 

Environment (2) • Formal re-assessment trigger 

• Written commitment that if current 
investigations show fatal flaws/risks, etc., we 
will re-assess Nanarup against other sites 

 

Environment (3) • Independent environmental monitoring. If 
the project proceeds, long-term independent 
monitoring of environment, e.g., marine 
health, beach access, noise, traffic, 
biodiversity, etc. 

 

Transparency 
(2) 

• Land, cost, and governance transparency 

• Clear public info about land negotiations, 
purchase costs, access arrangement, 
subdivision requirements, infrastructure 
costs, and any actual, potential, or perceived 
conflict of interest connected to land, 
heritage, approvals, or project decision-
making 

• The community would be 
able to understand 
whether land availability, 
land cost, timing, or 
private agreements 
influenced the preferred 
site decision 
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Level of agreement 

 
 
 

Priority Example/Type of project Rationale 

Environment • Coastal protection and 
enhancement 

• Improving areas impacted by desal 
infrastructure 

(1) • Revegetation – connecting 
remnant bushland areas 

• Improving native habitat for native 
species 

(2) • Threatened species protection • Improving survival chance for 
species, e.g., noisy scrub bird/ 
southern right whales 

(3) • Climate change adaption • Adapt to changes in rainfall, water 
levels, and draught conditions 

(4) • Education packages • Increase community understanding 
of local environment 

Water sensitive 
development 

• Promote water sensitive design in 
new developments – WSUD, 
rainwater tanks 

• Decrease pressure on future water 
needs 

Community 
cohesion 

• Support community groups – 
sports, environment, social 

• Increase community engagement 

 
Level of agreement 
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Priority Example/Type of project Rationale 

Cues and 
further 
discussion 

• Connection to Breaksea Island lighthouse 
(undersea telegraph cable, etc.) 

• Establishment of the first Lloyds signal 
station in Australia 

• Connection to overland telegraph  

• Wide range of potential 
themes 

(1) 
 

• Use of Nanarup as a harbour and landing 

• Perception of the land from the sea rather 
than from the land (drawing water from the 
ocean) 

• Ditto 

(2) 
 

• Remains of the original modern water pipe 
used and supply water from Angove Creek 

• Associated history with the Albany fishponds 

• Ditto 

(3) 
 

• Kalgan river, a sacred place for Noongar 
Manang peoples – Kalgan Hall (5,000 BF), 
Oyster Harbour fish traps (6,000-7,000 BF) 

• Ditto 

(4) 
 

• Connection and Goreng peoples and the east 
(songlines, etc.) 

• Ditto 

 
Level of agreement 
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3 Workshop 2 

The second workshop was held from 5.15 – 7.15pm at the Lower Kalgan Hall. Thirteen participants 
attended, in addition to four Water Corporation staff. The second workshop followed the same 
format as the first. 

 Questions 

As in workshop 1, participants were initially given the opportunity to raise any outstanding questions 
regarding the proposed desalination plant, recognising the range of views within the community. 
These questions were written on paper and stuck on a question wall for the project team to address 
during a dedicated segment at the conclusion of the workshop. A complete list of questions is 
provided in the appendices. 
 

 Key values and priority areas 

Participants were asked to work in small groups to capture the priority areas for their community, 
aligned with the things their community values. Feedback was collated and loosely themed. 
 

• Willingness of Water Corp to reassess the MCA process 

• Economical 

• Listen to community 

• More information disseminated  

• Acknowledgement of community concerns 

• More (much more) consideration of the intrinsic value of Nanarup (area) 

• Acceptance by Water Corp of the intrinsic value of Nanarup and surrounds 

• Guarantee closure of plant at first sign of environmental damage 

• Acceptance of community dissent for a desal plant 
 

• Parking upgrade, road upgrades, cycle paths, walk paths 
 

• Involvement of students in real world projects 

• Community capability and skills development 

• A safe place for people, particularly youth where they can express their creativity and 
technical interests 

• Want to nurture creativity in our community, particularly focussing on youth 

• Culture, tourism, community spirit 

• Preserving local culture 

• Not ruining a tourism icon 

• Project has potential to divide community – those who benefit vs those opposed, needs 
managing 

 

• Protect our beaches and lifestyle 

• Continued quiet enjoyment of surrounds for local residents – ‘peace and tranquillity' 

• Consideration for local environment and potential negative impacts – ‘maintain natural 
amenity’ 
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• Environment 

• Our community values that natural environment around us 
o Priority is to preserve the pristine area of Nanarup Beach, Lagoon, Taylor Inlet and 

surrounding land 
o Noise, light, water quality (ocean), compaction of land, native flora and fauna 
o We value our natural surroundings 

• Aesthetic values 
o How Nanarup looks is important to locals and tourists 
o Landscaping around any plant 
o Power infrastructure 
o Beach access/carpark 

 

 Ideas 

Groups were then asked to brainstorm potential project ideas, aligned with the identified priority 
areas. Participants were then asked to individually rate each of the ideas. 
 
Below captures each group’s project ideas and the corresponding level of support from participants. 
 

Priority Example/Type of project Rationale 

For Water Corp to 
reassess Nanarup as the 
‘preferred’ location for 
desal plant 

• Review MCA 

• Move project/desal plant to 
east end of Nanarup Beach 

• Community does not accept 
current location proposed for 
desal plant 

 
Level of agreement 

 
 
 
 

Priority Example/Type of project Rationale 

None • None • Reduced project budget 

 
Level of agreement 
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Priority Example/Type of project Rationale 

Acknowledgement of 
community opposition 
and concerns 

• Interpretive signage highlighting need for desal, 
honestly why site was chosen, acknowledgement of 
community concern and outcome of project 

 

Environmental and 
natural amenity 

• Walk trail from Vancouver Park Mt Martin through to 
Cheynes Beach with overnight camp sites 

 

Community use of 
Nanarup. Enjoyment of 
natural surrounds 

• Remediate stone stairs at west end of lagoon  

Community use of 
Nanarup. Enjoyment of 
natural surrounds (2) 

• Revisit prohibition of vehicles west of Taylor Inlet  

 
Level of agreement 
 

 
 
 
 

Priority Example/Type of project Rationale 

Environment • Ongoing independent monitoring of all 
aspects of the plant (not Water Corp) 

• Reveg/Rewild for native fauna 

• Bushland corridors between gull rock and 
two peoples reserves 

• WC – purchased land totally reveged 

• Transparency for community 
and future generations of 
impact of this project 

• > legacy for future 

Education • Research project focusing on ocean 
environment 

• As above, but land based 

• Educate future of our 
amazing local environment 

Infrastructure • Upgrade lower Kalgan bridge including walk 
path 

• Cycle trail to Nanarup 

• Safety and increased 
population 

• Safety and tourism 

Water saving • More encouragement for rainwater tanks 
(as we have in Kalgan/Nanarup) 

• Subsidies for broader community 

• To reduce reliance on 
scheme/desal 
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Level of agreement 
 

 
 
 
 
 

Priority Example/Type of project Rationale 

Innovation and 
shared community 
spaces 

• Shared community 
“makerspace” and workshop 
in central Albany 

• Want to nurture creativity and 
innovation in our local community 
focussing on our youth 

• Want to create a safe space where 
these folk can come together to 
share ideas and access specialist 
equipment 

Education: 
involvement of 
students in real 
world issues 

• Monitoring of restoration 
projects associated with desal 
plant by university students 

• Students can assist with the 
monitoring of responses of animals 
to restoration initiatives around the 
desalination plants 

 
Level of agreement 
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4 Conclusion 

 Summary of themes and priority areas 

Environmental protection and natural amenity 
This is the dominant theme, with a strong emphasis on preserving the pristine coastal environment 
(Nanarup Beach, Lagoon, Taylor Inlet), protecting biodiversity, and avoiding environmental 
degradation. Specific concerns include water quality, impacts on marine life, threatened species, and 
cumulative impacts such as noise, light, and land disturbance. The environment is also closely tied to 
tourism and community identity. 
 
Climate change and sustainability 
Climate risks are recognised, with support for sustainable responses such as water-sensitive urban 
design, long-term water security, and conservation initiatives, but with caution about unintended 
environmental harm. 
 
Cultural heritage and identity 
There is strong value placed on Indigenous heritage (Noongar connections, traditional custodianship) 
alongside broader local cultural identity. This includes preserving cultural landscapes, supporting 
Indigenous programs, and recognising intrinsic values of place (especially Nanarup). 
 
Community cohesion and wellbeing 
Respondents highlight a strong, connected community identity—focused on family, mutual support, 
and social cohesion. This included concerns around housing affordability, infrastructure (roads, 
parking, paths), employment opportunities, and broader community welfare. 
 
Recreation, lifestyle, and tourism 
Lifestyle values are strongly linked to the natural environment, including recreation (surfing, fishing, 
hiking), peace and quiet, and a rural or low-impact setting. There is a clear desire to maintain these 
qualities and avoid noise, visual pollution, or overdevelopment. 
 
Youth, education, and community capacity 
There is interest in building local skills, involving young people in meaningful projects, and creating 
safe, creative spaces for youth engagement. 
 
Project-specific concerns 
A number of responses relate specifically to the proposed desalination plant. Key issues include the 
need to recognise the intrinsic value of the Nanarup area, potential environmental impacts, 
community opposition, and the need for genuine, transparent decision-making and meaningful 
consultation. 
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5 Appendix 1 – Questions 

 Workshop 1 

 
What questions are outstanding for people? 
 

• What has all this got to do with ‘is Nanarup a suitable location for the desalination plant?’ 

• Where and how can the project allow development in terms of community project – example 
of capital  

• Is desalination the same process as reverse osmosis? 

• Environmental protection (noise) regulation 1997 
o What is the actual noise level in dB at what number of meters away from the plant? 
o Has the regulation been amended since 1997? 
o Does the regulation cover areas of low noise and human habitation? 

• Noise level? Heights? 

• What is the energy consumption – electric? Will there be alternative power generation on 
site? 

• Noting desal is not the only solution to water security, what other actions are being 
implemented alongside this proposal? 

• Pipeline? Where? Along Nanarup Rd? 

• Power source? 

• How does a brine diffuser work? 

• Can the waste (brine) be used for other purposes? 

• When and how will we/community access figures around land deals and figures/cost of land 
at Nanarup? 

• Will the results from the investigation stage be made public prior to the approvals process – 
transparency, so community can make accurate and informed decisions 

• If there is anything of cultural significance found in the Nanarup area, would the site location 
go back to the drawing board or would the plant just be moved slightly to avoid the point of 
significance? 

• What environmental monitoring is planned for pre- and post-desal construction? 

• Why is Sandpatch (the other proposed site) not being concurrently investigated so that data 
can be compared and best site chosen? All the data = best informed decisions and best site 
for community and especially the environment – flora and fauna 

• Was Nanarup the cheapest and fastest option to progress? 

• I would like to know/see the conceptual design and costings (including ongoing op cost and 
capital cost) for the two sites (Sandpatch and Nanarup) so that I can clearly compare and 
contrast the two sites and understand why the decision has been made 

• Is there a connection/conflict of interest between the owner of Maitraya and people in 
Aboriginal corporations/cultural heritage investigations? 

• Will the community (to the east of the bridges) be impacted by the construction upgrades 
required on the bridges? 

• How will our input/feedback be used and acted on inside this project? What role is the 
community feedback playing moving forward? 

• Can you please explain how the culture of your organisation, which is a ‘top down’ 
‘bureaucratic’ based system of government administration, contrasts with the culture of the 



PROJECT | Albany Community Workshops                              CLIENT | Water Corporation                                                VERSION | 1.0 

 ahaconsulting.net.au | 17 

Nanarup and surrounding community, a community that operates on a ‘bottom up’ 
philosophy where decision making is local and the ‘sense of place’ is central to all  

• How will we be kept informed of this program? 

• How much funding is available for this program? 

• Who is funding this project? 

• Are the legacy projects intended to be part of any offset package or completely separate? 

• When will WC host meetings with whole community and not capped? 

• Why are we doing this for a proposed site? 

• Is there a budget for the project? 

• What is the timeline for awarding funding? 

• How will community funding be granted, i.e., grant submissions for different groups (e.g., 
humans, sports, welfare, animal welfare and wildlife rescue and rehabilitation) 

• How much funding will be available and how often? 

• How will decisions on what to fund be made? 
 

 Workshop 2 

What questions are outstanding for people? 
 

• What are the comparisons of Binningup site to proposed site? – (a) size, (b) costs 

• During construction and the running of the desal, what is in place to aim to be carbon 
neutral? 

• Power supply to the plant, will there be a (unclear word) of power pylons and substations? 

• The age of the pipeline that feeds Albany – size, age, cost to replace it 

• Have you thought about how you are going to monitor the impacts of the desal plant? 

• Where specifically was the Nanarup East site located in relation to its assessment as part of 
the MCA? 

• The site of the proposal – why not closer to town like behind the prison Sandpatch 

• The MCA process allocates 1/16th value to intrinsic aspects of a proposed site, is this enough? 

• Why is the MCA process not reflecting these 1:1:1 (environmental, social, economic) values 
equally?  

• What is the cost of buying the land? With consideration to ‘it's our money?’ 

• Why was Nanarup settled on so quickly without fully exploring other options such as Water 
Corp land at East Bay? 

• Would WC even be looking at Nanarup if Rick Fenny’s property wasn’t for sale? 

• When would legacy projects start being supported/created? 

• With no new sources of water, under the current water use levels when does Water Corp 
expect significant water restrictions to start? 

• Where has the MCA process been used before? 

• Where does the MCA process originate? 

• Would you consider student involvement in environmental monitoring? 

• Have you considered Aboriginal heritage – who is doing the reporting and do they have ties to 
Rick Fenny? 

• How long do you expect it to be before the desal plant is expanded to (or beyond) maximum 
stated size? 

• Brine – will discharge or brine, however diluted, affect the bio-diversity of the ocean? 
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• Outfall of brine – is salt harvesting an option to decay costs? 

• Will the desal plant result in a change of zoning to industrial to the land near Nanarup Beach? 

• Facility landscaping – will the plant be better disguised than shown in the artist’s impression?  

• Is the MCA process widely accepted by the public WA population when assessing significant 
development projects? 

• What are you using to clean the pipes and what is the effect on our marine environment? 

• What happens if something fails – what happens to the Taylor inlet? 

• Would you consider installing infrastructure so we can drop down remote underwater 
cameras from time to time as part of monitoring response of fauna to the plant? 

• Are the incentives/legacy projects ‘normal practice’ for Water Corp projects or just this 
project? 

• Do the legacy projects have to be directly related to the desalinisation plant? Or can these 
projects be of a more general nature? 

• What legacy cultural initiatives are being looked at 

• When Water Corp supports community projects, what makes a proposal likely to succeed and 
stand out? 

• What amount of money is the Water Corp prepared to spend on legacy projects? 

• Why were numbers for workshop capped at 30? A number of interested locals were told the 
workshops were full but there seem to be many empty seats this evening 

 



  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EMAIL:  admin@ahaconsulting.net.au 

WEBSITE: ahaconsulting.net.au 

PHONE: +61 8 9443 9474 

– END – 


