Lower Great Southern new water source investigations
Community Consultation Group

Terms of reference

The Albany Community Consultation Group (CCG) is a place where community members and
Water Corporation can talk about future water plans for the Lower Great Southern Region.

Objectives
The CCG will:

e Help obtain the views of members on the various options available to Water Corporation.
e Suggest ways to engage with the local community.
e Offer advice to Water Corporation on how issues or concerns may be addressed.

Decision making
The CCG doesn't make decisions; it is a forum for sharing information.

Water Corporation’s commitment
We will:

e Communicate with the CCG and wider community in good faith and in a timely, consistent,
and respectful manner.

e Consult with the CCG to understand community views and concerns and discuss options
for addressing them.

¢ Review all suggestions from the CCG with our project objectives and constraints in mind
and honour any commitments made.

¢ Advise State Government of the views of the community.

Membership
Members were chosen based on their ability to meet these criteria:

e Live in the City of Albany and represent local interests.

e Plan to stay in Albany until at least the end of 2026.

e Be available to attend over 80% of meetings (5 in 2025 and 6 in 2026).
e Accept the CCG role and tasks.

e Have access to email and internet.

e Agree to sign the Code of Conduct.

o Represent key diversity factors, ensuring a broad range of perspectives.

Note: Not all who expressed interest and met these criteria will be selected.

Water Corporation has the right to add new members should this be required.
Non-member roles
Water Corporation may invite subject matter experts to attend meetings to give information on

agenda items and take part in discussions. We may invite guest observers to some meetings. They
will only watch and not take part in the meeting.
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Renumeration
Members will not be paid for their time. We understand this is a significant commitment,
and we sincerely thank everyone who registers their interest in advance.

Meeting schedule
e 1% meeting — Tuesday 1 July 5pm-7pm
e 2"9meeting — Tuesday 12 August 5pm-6.30pm
e 39 meeting — Tuesday 23 September 5pm-6.30pm
e 4™ meeting — Tuesday 4 November 5pm-6.30pm
e 5" meeting — Tuesday 9 December 5pm-6.30pm

In 2026, the meeting schedule will move to bi-monthly, beginning in February.

Meetings will be held in the conference room at Albany Business Centre, 222 Chester Pass Road,
Albany. Members are requested to arrive by 4:45 PM to ensure a prompt start. In person
attendance will be required (i.e. no online option available).

Facilitation
The Community Consultation Group will be facilitated by Joel Levin from Aha! Consulting. If Joel is
unavailable for a meeting, another member of the Aha! Consulting team will be the facilitator.

Documentation
Meeting agendas and any pre-reading documents will be sent via email to CCG members at least
one week before each meeting.

A meeting summary will be prepared by the Facilitator following each meeting and sent to each
member. The summary will document the key outcomes of the meeting as well as any major
observations or comments. Once approved by members this will be a publicly available document.
Members will not be identified by name for any observations or comments.

The Terms of Reference, Code of Conduct and a summary of each meeting will be published on
the project webpage.

Code of Conduct

The Albany CCG Code of Conduct (Code) guides how we interact and sets clear rules for
behaviour and ethics expected from members. The Code applies to all members of the CCG both
during meetings and whenever members may represent Water Corporation.

All members of the CCG agree to the following behaviour standards and rules:

Respect and courtesy

Members will interact with each other with respect and courtesy. They will contribute to an inclusive
and safe environment by always being polite and civil towards each other and guests. Members
will handle differences professionally and calmly during meetings.

The following behaviours will not be tolerated:

e bullying or harassment
e violence or aggression
e discrimination against an individual or group in relation to gender, age, sexual orientation,
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e Inappropriate behaviour including actions, gestures, or language that may demean or
belittle others. This includes talking over individuals, disregarding their views, or dismissing
their contributions.

Members will inform the Facilitator of issues and concerns as they occur so that they can be
addressed during meetings.

Confidentiality and Communication

Members will maintain the confidentiality of Water Corporation, members, participants and guests
and their respective opinions. The presumption of confidentiality encourages honest sharing of
views.

Commercially sensitive information must not be discussed outside of the meetings. Anything
deemed commercially sensitive will be clearly identified to members at the time.

Members may disclose their participation in this group and share non-sensitive information with
others outside this group. However, they are not permitted to comment to the media or on social
media about the project or Water Corporation in general.

Potential conflicts of interest

Members may not join the CCG to further political, business or other personal interests. Conflicts of
interest, whether actual, potential, or perceived, must be avoided and disclosed to Water
Corporation immediately.

Members, as well as their immediate family members (parents, siblings, spouse, or children), must
not currently work at Water Corporation or have worked there in the past.

Attendance
Members will attend over 80% of meetings and notify the Facilitator in advance if they cannot
attend. A member cannot nominate/appoint a proxy for a meeting.

Breaches of the Code

Breaches of the code may result in removal from the CCG and will be at the discretion of the
Facilitator.
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