
 

  

Alkimos Pipeline Alliance 
Governance 

Strong sustainability governance guides how we deliver the project. This includes clear 
roles, performance tracking, and informed decision-making that balances economic, 
environmental, and social outcomes. 

Design 
Ø The project aims to identify key sustainability focus areas, set clear goals for each, and 

implement a comprehensive Sustainability Management Plan supported by a monitoring 
framework across both construction and operational stages.  

Ø Progress against these targets will be transparently measured and reported on a quarterly 
basis to ensure continuous improvement and accountability.  

Ø Sustainability will be embedded in procurement by assessing material risks and opportunities 
against ISO 20400, screening high-impact packages for materiality, and incorporating 
sustainability metrics. 

Ø Key project contracts will include performance and management mechanisms to 
ensure consistent delivery of environmental and social outcomes, with annual reviews to 
maintain alignment and continuous improvement.  

Ø Clear parameters for design, construction, and operations will guide sustainable decision-
making, supported by a tailored tool that embeds environmental and social considerations 
into major initiatives. At least half of all significant decisions will be evaluated through this 
framework to ensure alignment with the project’s broader sustainability ambitions.  

Construction  
Ø All required environmental monitoring data will be provided to the relevant regulators, while 

knowledge gained is shared externally through a minimum of two industry-facing 
engagements to help elevate broader environmental practice.  

Ø APA will implement the Sustainability Management Plan and provide clear quarterly reporting 
on APA’s sustainability performance to maintain transparency and track ongoing progress 
toward project targets.  

Ø At least 5.5% of the total contract spend will be allocated to Aboriginal businesses to support 
economic participation.  

Ø Priority packages identified during design will be assessed for sustainability performance, 
and contractual sustainability obligations will be maintained across all applicable 
subcontracts to ensure compliance and alignment with project objectives.   
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Alkimos Pipeline Alliance 
Environment 

 
Minimising environmental disturbance is a core objective, but we’re also looking beyond that, 
working to enhance ecological values wherever possible. This includes protecting local flora 
and fauna, managing air quality, noise, vibration, and runoff, and responsibly handling any 
contaminated or acid sulphate materials. 

Design 

Ø An ecological impact assessment will be conducted to inform the development of a comprehensive 
Biodiversity Management Plan for the project.  

Ø Project-specific environmental risks related to water will be investigated, with design measures 
implemented to mitigate operational water quality impacts. A construction Environmental Management 
Plan will be developed to manage activities that could affect water quality values.  

Ø Ambient noise, vibration, and air quality conditions will be assessed prior to construction to inform 
dedicated management plans. Construction Noise, Vibration, and Air Quality Management Plans will 
address activities exceeding established thresholds, with strategies implemented to minimise impacts 
and dilapidation surveys conducted where relevant.  

Ø Environmental risks related to site contamination and acid sulphate soils will be assessed, with design 
measures implemented to prevent impacts or spread. Construction Environmental Management Plans 
will be developed to manage activities affecting these sensitive materials.  

Construction 
Ø The project’s Biodiversity Management Plan will be reviewed annually with senior management 

throughout construction to ensure ongoing effectiveness and alignment with environmental objectives.  
Ø The construction Environmental Management Plan will be followed, with over 90% of scheduled audits 

and inspections completed to ensure compliance and effective environmental management.  
Ø  Noise, vibration, and air quality emissions will be monitored throughout construction, with all unplanned 

exceedances of established thresholds reported to ensure prompt mitigation, compliance, and regulatory 
accountability.  

Ø At-risk organic material and acid sulphate soils will be audited and managed to maximise reuse, targeting 
at least 50% of site-based material for fill and diverting no less than 85% of acid sulphate soils from 
landfill, while adhering to the project Construction Environmental Management Plan (CEMP).  
 



 

  

Alkimos Pipeline Alliance 
Community 

The success of this project depends on collaboration with the people it impacts. We’re focused 
on stakeholder engagement, local training, wellbeing, diversity, and creating lasting community 
value. 

Design 

Ø Stakeholder characteristics will be assessed throughout the project lifecycle to develop a tailored 
management framework.  

Ø  Legacy concerns and considerations will be prioritised, with at least three high-priority items addressed 
to ensure meaningful engagement and effective 
mitigation of impacts.  

Ø A project resourcing skills gap analysis will be conducted to inform a workforce skills action plan, with 
bi-annual reviews undertaken alongside key project team members to ensure capability needs are 
addressed and maintained.  

Ø A culture and wellbeing committee will oversee the project wellbeing program, with annual employee 
satisfaction surveys guiding continuous improvement.  

Ø A Diversity Champion will be appointed, and a Diversity & Inclusion action plan implemented to promote 
equitable practices and an inclusive project environment.  

Ø At least one enduring legacy initiative will be implemented to deliver long-term social, environmental, or 
cultural heritage value, aligned with community priorities and designed to benefit future generations 
beyond project completion.  

Construction 

Ø The stakeholder management plan will be implemented, with characteristics and construction-related 
concerns reassessed to address at least three high-priority issues, ensuring responsive engagement 
and effective impact management throughout construction.  

Ø The project skills action plan will be implemented, with annual reviews conducted within the project team 
to monitor progress and ensure workforce capabilities align with project needs.  

Ø The project wellbeing program will be reviewed annually with the Wellbeing Committee, targeting at 
least 60% employee participation in surveys. Workforce diversity goals include 5% female 
representation in blue-collar roles, 5% Aboriginal participation, and 100% completion of cultural 
awareness training to foster an inclusive project environment.  



 

   

Alkimos Pipeline Alliance 
Resources 

Efficient use of materials, energy, and water is essential to responsible project delivery. 
From reducing consumption to reusing resources and using renewables where possible, 
we aim to minimise our footprint. 

Design 
Ø Water consumption will be modelled across the project’s 50-year lifecycle, with reduction opportunities 

identified and implemented. Alternative water sources for construction and operation will be assessed 
against environmental, social, technical, and economic criteria, with at least one opportunity 
incorporated into the design to meet operational demand.  

Ø Workshops will assess energy- and renewable energy-related risks and opportunities across design, 
construction, and operation, focusing on demand, carbon emissions, and sustainability benefits. High-
risk controls and opportunities will be evaluated through multi-criteria analysis, with at least one high-
impact or reasonable opportunity incorporated into the design.  

Ø Forecasted emissions will be assessed throughout delivery to guide mitigation strategies and support 
sustainability objectives.  

Ø A project-specific resource efficiency strategy will be developed, with workshops identifying 
opportunities to reduce raw material use and achieve at least a 5% reduction in design materials using 
life cycle assessment tools.  

Ø Waste minimisation and recycling initiatives will be adopted, and a lifecycle assessment of ‘Business as 
Usual’ materials demand will be conducted and updated to reflect the final design for accurate 
sustainability evaluation.  

Construction 

Ø Sustainably labelled products will be used, targeting a minimum of 5% of the development’s spend for 
the APA to support responsible sourcing.  

Ø Water demand reduction and supplementation opportunities with a payback period of two years will be 
implemented during construction to enhance resource efficiency and sustainability.  

Ø Public transport will be promoted to reduce Scope 3 emissions. 

Ø Renewable energy opportunities with a two-year payback incorporated to improve sustainability and 
efficiency, and carbon credits surrendered to achieve a net reduction of residual emissions, supporting 
the project’s carbon neutrality goals.  

Ø The project will follow the resource efficiency strategy, with annual reviews and reductions reported 
against lifecycle assessments of embodied carbon. At least 85% of clean or inert excavation spoil will 
be diverted from landfill, with a minimum of 50% reused onsite, while 60% of office outputs and 70% of 
other inert materials will also be diverted. All materials used will be recorded to ensure traceability and 
support sustainability reporting.  



 

  

Alkimos Pipeline Alliance 
Future Proofing 

 

 

Planning for long-term resilience is critical. This includes identifying risks early, 
designing for flexibility, and embedding innovation where it drives real improvement. 

Design 
Ø  A collaborative workshop will assess sustainability risks and opportunities across design, construction, 

and operations. High-risk controls and opportunities identified in the Risks & Opportunities register will 
be integrated into project design, with the register reviewed quarterly alongside senior management to 
ensure proactive management and continuous improvement. 

Ø Continual innovation will be encouraged throughout the pro ject to deliver sustainable solutions with 
measurable environmental, social, and economic benefits.  

Ø A workshop will explore asset adaptability initiatives for the APA, with at least two identified initiatives 
incorporated into the project’s design to enhance long-term flexibility and resilience First stage of work: 

Construction 
 All high-risk controls associated with construction methodology will be implemented, with the Risks & 
Opportunities register reviewed quarterly with senior management to ensure effective mitigation and ongoing 
oversight.  

 

 

 

 
 
 
 
 
 


