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All life must have water. Without it, life cannot exist. 

That’s why our commitment to make every drop count is stronger than ever.  
With more than 4,000 passionate people on the job, we are dedicated to keeping water, 

wastewater, and drainage services flowing smoothly across the state. 

We’re thinking smart, acting waterwise, and building climate resilience into everything we 
do, so our communities, industries, and environment are ready for whatever the future brings. 

We’re here to help WA thrive — today, tomorrow, and for generations to come. 
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Safety is our top priority, guiding everything we do. From delivering 
safe and reliable drinking water, responding swiftly in emergencies, 
to strengthening our cyber defences, we’re committed to protecting 
our people, customers, and the communities we serve.  We maintain 

some of the largest water and wastewater networks in the world, and 
continued investment in this extensive and ageing network is vital 
to ensure WA’s population of over three million people receive safe, 

reliable, efficient and sustainable water services into the future.

Safety first in every incident 
We are no strangers to incidents, especially in the face of our changing climate. Safety guides every single incident response, 
whether they be extreme weather events, infrastructure challenges, or public hazards. Our teams demonstrated this 
commitment across a diverse range of incidents this year, always prioritising the wellbeing of our people and the community 
to ensure every incident was resolved minimising harm and disruption. Each incident reflects the resilience, professionalism, 
and care of our people; united by a shared commitment to keeping Western Australians safe. 

November 2024 January 2025 February 2025

November 2024 - 
Heatwave in Southwest WA 

An unseasonal and very hot 
heatwave swept across Southwest 
WA, driving up water demand 
and increasing the risk of bushfires 
and other threats. With both 
factors threatening our ability to 
produce and transfer water, our 
proactive approach to planning 
and coordination helped safeguard 
water availability and protect 
community wellbeing.

January 2025 – Bushfires 
swept along the south coast

During the peak holiday season, 
bushfires swept along southern WA, 
challenging our teams in the Great 
Southern Region. Crews worked 
under pressure to maintain essential 
services and support emergency 
response efforts.

19 January 2025 – Cyclone 
Sean brought rain to the Pilbara

Tropical Cyclone Sean delivered heavy 
rainfall to the Pilbara, resulting in much-
needed streamflow to Harding Dam, 
which reached its highest capacity 
since May 2024. Our teams monitored 
conditions closely to ensure infrastructure 
remained safe and operational.

9 February 2025 – Fatberg 
caused wastewater 
overflows in Perth CBD

A large fatberg, which is a blockage 
of fat, grease, and rags, caused 
multiple wastewater overflows 
along Wellington Street in Perth. 
To maintain public safety, our 
crews worked urgently to clear the 
blockage and disinfect affected 
areas.
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Our people restoring services to the Port Hedland 
community following Tropical Cyclone Zelia.

March 2025 June 2025

Ensuring the long-term 
reliability of our networks
We maintain one of the largest networks of water 
and wastewater mains in the world, spanning across 
2.6 million square kilometres of WA, and work hard 
to maintain these networks to ensure they continue 
to reliably service the needs of our growing state. 
Our Asset Condition Assessment (ACA) program helps 
keep our water and wastewater networks safe and 
reliable by prioritising renewals based on asset age 
and performance. Over the next five years, we expect 
to invest $42 million in inspections across WA. Our 
ACAs support major renewal programs, including a 
$79.9 million statewide pipeline upgrade. The current 
program, valued at $40.4 million, will replace 23km 
of water mains across six Perth local government 
areas, ensuring long-term service reliability for our 
communities.

Proactively investing in sustainable water 
infrastructure to enhance community 
resilience and service reliability.

Case study
14 February 2025 – Cyclone Zelia  
hit Port Hedland

Tropical Cyclone Zelia made landfall near Port 
Hedland, disrupting services across the region. 
Crews worked around the clock to efficiently and 
safely reinstate power to the De Grey borefield, 
securing continued water supply to the town.

14 March 2025 – Mega fatberg removed 
from Woodman Point

A 60-tonne mega fatberg, estimated to be the 
largest seen in WA, was extracted from the Woodman 
Point Wastewater Treatment Plant in Perth. The 
successful removal prevented potential overflows and 
environmental damage, highlighting the importance 
of responsible disposal by our customers.

June 2025 – Sewer main burst in 
Spearwood and Beaconsfield

A major sewer main burst along Hamilton 
Road in Spearwood and Caesar Street in 
Beaconsfield led to wastewater overflows 
affecting public parks and residential areas. 
Crews worked swiftly and safely to repair 
the damage, disinfect impacted areas, and 
coordinate restoration with local governments. 
A customer support caravan was also 
deployed on site to assist impacted residents.
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Safe water 
from secure 
sources for 
Aboriginal 
communities  
In our second year of the 
ACWS program, we have 
continued our mission 
to ensure clean water is 
accessible for all. We focussed 
on effective community and 
stakeholder engagement, 
assessing the condition of 
existing water infrastructure 
and enhanced water quality 
monitoring and processes. 
This work is informing how 
we prioritise infrastructure 
upgrades across ACWS 
communities, with a number 
of programs already 
underway to help deliver 
safer and more reliable water 
services.

New borefields in Djarindjin 
and Beagle Bay 
Djarindjin and Beagle Bay, two Aboriginal communities 
on the Dampier Peninsula north-east of Broome, will be 
the first to have new water services delivered under the 
ACWS program. In 2024, work began with the drilling 
of five new bores in Djarindjin and seven in Beagle Bay, 
designed for water production and monitoring. These 
bores mark a critical first step toward improving water 
quality and supply in both communities. Additional 
upgrades included the construction of a new borefield 
access track in Djarindjin, and water pipe improvements 
in both locations, to enhance the reliability of their 
water schemes. The next phase of work, scheduled to 
begin in 2026, will involve equipping the bores and 
building new water treatment plants. Along the way, 
we will continue working with community leaders to 
deliver these important upgrades. 

Read more about the sustainability award we received 
for the Djarindjin – Lombadina Water Treatment Plant 
upgrade on page 38.

Working with Aboriginal communities 
to deliver improved water infrastructure 
and services that sustainably support 
community wellbeing and future growth.

Case study

Kimberley MLA Divina D’Anna, previous Water Minister Simone 
McGurk, Djarindjin Cultural Advisor Vincent McKenzie and 
Water Corporation General Manager Customer and Community 
Karen Willis were taken to Djarindjin’s original water source.

ACWS: highlights as at 30 June 2025

communities engaged to 
understand their needs 

and aspirations

asset condition 
assessments completed 
to identify and inform 

potential upgrades

sampling programs 
created

relationships established 
with Registered Native 
Title Body Corporates

water samples taken 
from water sources, 

treatment plants and 
pipe networks

more than

103 67

48 7,000

144 $8.9
million

total value of drinking 
water and wastewater 
infrastructure projects 

completed across 17 
communitues

The 141 communities 

of varying sizes, are 
located in:

communities
105
Kimberley

communities
22

Pilbara and 
Mid-West

communities
14

Goldfields 
and Central
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Water Corporation General Manager Customer and Community Karen Willis, 
Djarindjin Heritage Monitor Andrew Sampi, previous Water Minister Hon 
Simone McGurk MLA, and Kimberley MLA Divina D’Anna at the new borefield.
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Supporting a mentally 
healthy workplace 
Fostering a mentally healthy workplace takes commitment 
across the entire business, and our growing Mental Health 
Champions program plays a key role. With over 300 
Mental Health Champions (MHCs), we’re equipping our 
people to listen, support, and look out for one another. 
This year, we’ve strengthened our approach by better 
identifying, assessing, and managing psychosocial hazards, 
and ensuring everyone at work has the knowledge to foster 
a safer, healthier work environment.

Promoting a mentally healthy workplace 
by empowering our people and 
strengthening psychosocial safety.

Safety is a state of mind
In July 2024, more than 200 employees came together 
for our third annual Safety and Wellbeing Summit for a 
powerful day of connection, learning, and recognition. 
The event brought together our dedicated Health and 
Safety Representatives and MHCs to strengthen our 
shared commitment to creating a safe and supportive 
workplace. With the theme ‘Safety is a state of mind’, 
the summit featured four sessions aligned with our 
corporate values. The day included inspiring talks from 
internal and external speakers, interactive workshops, 
and personal stories that highlighted the impact of 
our volunteer programs. CEO Pat Donovan opened 
the day, followed by a heartfelt Welcome to Country 
from Sharon Wood-Kenney. Guest speakers Dr Marni 
Lishman and Dr Nick Mabbott shared expert insights 
into mental wellbeing, burnout prevention, and fatigue 
risk management, reinforcing our holistic approach to 
safety.

Case study

Water Corporation employees at the 2024 Safety Summit.
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Fostering a culture of respect 
and safety
Creating a safe, inclusive, and respectful workplace is 
fundamental to our culture. A new training program was 
rolled out in early-2025, empowering every employee to 
understand expected standards of workplace behaviour 
and to contribute to a work environment where everyone 
feels safe, valued, and supported. Water Corporation has 
taken proactive steps to meet its positive duty obligations 
with these initiatives, reinforcing critical updates to our 
Workplace Bullying, Harassment and Discrimination Policy 
and Code of Conduct, and highlighting our value of leading 
with care, that we all share at Water Corporation.

Building cyber resilience  
and safety
The risk of a cyber-attack or data breach is real - it just 
takes one successful attack to disrupt our organisation, our 
operations, and our customers. We take this risk seriously. 
In preparation, we have been bolstering our systems and 
processes while also undertaking rigorous preparation 
exercises, including IT and communications response 
simulations. These efforts have significantly enhanced our 
readiness to respond effectively to potential cyber incidents.

Strengthening our cyber resilience to protect critical 
infrastructure and ensure operational continuity.

Building skills for the future 
In 2025, we opened the Simulation Hub (Hub) at our 
Shenton Park Training Centre in Perth, a purpose-built 
facility revolutionising how we train our operational 
workforce. 

The Hub features a live, above-ground pipe network that 
replicates around 80 per cent of the tasks our operators 
face in the field. This all-weather, hands-on environment 
allows trainees to build confidence and competence 
before entering live worksites, significantly improving safety 
and work-readiness. 

The facility reflects our investment in people, innovation, 
safety, and long-term capability, with future simulations 
to include training in reverse osmosis, vacuum sewers, 
locating devices, and high-pressure jetting systems. 

The Hub is setting a new benchmark for operational 
excellence, reinforcing Water Corporation as a great place 
to work and grow a career.

Supporting those impacted 
by family and domestic 
violence
We believe we have a key role in supporting our 
employees who are victim-survivors of family and 
domestic violence (FDV). This year, we’ve completed 
a full review of our FDV program, and our support 
officer team has increased threefold. In doing so, we’re 
ensuring employees are provided with a workplace 
environment that supports their safety and wellbeing 
and offers them flexibility to take action against 
family and domestic violence while maintaining 
their employment. Our FDV program is just one of 
a comprehensive program of safety and wellbeing 
initiatives designed to support and empower our 
people.

Supporting employees impacted 
by family and domestic violence 
by fostering a safe, flexible, and 
inclusive workplace.

Case study

2024 Safety Summit

Our first trainee cohort tackling the live network at 
the Simulation Hub under the watchful eye of Brodie.
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How do we evaluate our 
sustainability? 
We’re committed to delivering sustainable infrastructure 
for our customers, community and the environment. We are 
a proud member of the Infrastructure Sustainability Council 
(ISC), which administers the Infrastructure Sustainability 
(IS) rating scheme. The IS rating scheme is Australia and 
New Zealand’s only comprehensive system for evaluating 
sustainability across the planning, design, construction 
and operational phases of infrastructure projects. ISC 
independently evaluates the quadruple bottom line 
(Governance, Economic, Environmental and Social) 
sustainability performance of infrastructure projects. We 
currently use the IS rating scheme to drive sustainable 
outcomes on projects valued greater than $100 million, 
such as the ASDP Alkimos Trunk Main to Wanneroo 
Reservoir, and GAWSS upgrade projects.

Sustainability Award for 
Djarindjin – Lombadina 
In a major step towards Thrive2035, we received our 
first-ever IS rating for the Djarindjin – Lombadina Water 
Treatment Plant upgrade. The project earned a Bronze 
IS Essentials Design Rating from the ISC for its strong 
environmental and community outcomes, including 
reduced greenhouse gas emissions through solar power 
and efficient design, and meaningful engagement 
with Traditional Owners. The project also supported 
local health initiatives by upgrading a community 
greenhouse to grow fresh produce. 

This recognition marks a significant step forward in our 
sustainability journey. It reinforces our commitment to 
achieving IS Ratings on all Water Corporation projects 
with a capital value over $100 million, helping to 
deliver sustainable outcomes for the environment, our 
customers and communities.

Delivering sustainable water 
infrastructure in Aboriginal communities 
to support community wellbeing and 
environmental outcomes.

Case study

We’re committed to sustainable water services, not just for today, 
but for generations to come. As we work toward a net zero future, 

we are reimagining our role in the water cycle, from designing 
infrastructure that stands the test of time, to maintaining our 

assets in ways that promote sustainability. By investing in being 
environmentally sustainable amid a changing climate, we’re 
securing a future where water remains reliable, resilient, and 

ready for generations to come.
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Protecting Albany’s 
environment through 
sustainable infrastructure
As part of a $49.3 million investment in regional 
wastewater projects by the State Government, Water 
Corporation completed a $14.3 million upgrade to Albany’s 
wastewater network, an essential step in protecting 
the region’s natural environment. Nearly 4km of ageing 
wastewater pressure main was replaced under Ulster 
and Lower King Roads, with an additional 300m of new 
infrastructure installed in the North Road verge.

This proactive project was designed to strengthen the 
resilience of Albany’s wastewater system and, critically, to 
reduce the risk of overflows into the Yakamia Creek system, 
which discharges into Oyster Harbour, an ecologically 
sensitive area and vital aquaculture zone. The upgrades 
will help safeguard local waterways and marine life 
ensuring a cleaner, healthier environment for future 
generations.

Delivered over 10 months, the project navigated the 
complexities of working along one of Albany’s busiest 
roads, which is home to schools, a hospital, and hundreds 
of residents. Water Corporation maintained strong 
community engagement throughout the project by 
collaborating with the City of Albany, local businesses, and 
residents to minimise disruptions through staged works and 
prioritising safety.

Reducing our carbon 
footprint 
We are progressing the planning phase of the Flat Rocks 
Wind Farm Stage 2 project. We continue to engage with 
landowners and local government stakeholders regarding 
the proposed transmission line corridor. Discussions also 
include opportunities to expand the wind farm’s capacity, 
which would improve economies of scale and deliver 
greater benefits to both Water Corporation and the State. 
The project is progressing through concept design, Western 
Power approvals and environmental studies.

Additionally, we are in the process of procuring up to 
1.3 terawatt-hours per year of renewable wind energy 
through our Renewable Wind Request for Proposal. Strong 
proposals were received, and we are continuing to work 
towards contractually securing the new renewable energy.

Advancing renewable energy projects to 
reduce our carbon footprint and support 
future infrastructure needs.

Read more about how we’re taking steps to reduce our 
carbon footprint by monitoring and assessing greenhouse 
gas emissions from our wastewater treatment sites on 
page 54.

CHECK 
PAGE 

NUMBER!

We’re committed to building climate-resilient 
communities through our waterwise programs.
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Our waterwise programs
Our waterwise programs proudly support the 
WA Government’s Kep Katitjin-Gabi Kaadadjan 
(Waterwise Action Plan 3) to establish leading 
waterwise communities for Boorloo (Perth) and 
Bindjareb (Peel) by 2030. 

Through our waterwise programs, we collaborate 
with businesses, developers, residents and local 
governments to improve water efficiency, climate 
resilience and liveability. As the demand for water 
continues to rise, our efforts are more important 
than ever. We’re committed to meeting the demand 
challenges as a result of economic and population 
growth, changing customer expectations, and the 
ever-increasing impacts of climate change.

Leading the way in waterwise 
action
We’re proud to lead the way in building climate-resilient 
communities through our waterwise programs.

A major milestone was the launch of the Kep Katitjin – 
Gabi Kaadadjan Waterwise Action Plan 3 by the WA State 
Government. This plan strengthens climate resilience 
in Boorloo (Perth) and Bindjareb (Peel) by embedding 
waterwise principles across planning, development, 
transport, sport, and community sectors. As a founding 
partner, we are proud to support this cross-sector 
collaboration, which aligns closely with our Thrive2035 
strategy.

Our efforts were also recognised on the global stage. In 
October 2024, Perth was showcased as a ‘best in class’ 
waterwise city at an international congress in Poland. 
Using the Water Sensitive Cities Index, a tool used across 
Australia and overseas to benchmark water management 
performance, we demonstrated how cross-sector 
partnerships, education, demand reduction, and resource 
recovery have helped Perth become a global leader in 
water resilience.

Water Corporation at the Perth Garden Festival 2025.

Supporting the Waterwise Greening Scheme, our 
people helped plant waterwise plants at Galup 
Reserve (formerly known as Lake Monger).

Visit our website

www.watercorporation.com.au/Waterwise/
Waterwise-programs
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Waterwise Greening Scheme
Waterwise councils were eligible for up to $10,000 of co-funding ($20,000 for Platinum winning councils) under our Waterwise 
Greening Scheme, delivered in partnership with DWER. Funding can be used for a range of waterwise greening initiatives, 
including waterwise trees, verge transformations, and waterwise plants provided to the community.

Waterwise Councils program
In partnership with the Department of Water and Environmental Regulation (DWER), our Waterwise Councils program 
empowers local governments to lead by example in adopting waterwise practices in their operations and communities. In 
conjunction with building waterwise communities, it recognises how waterwise councils are leading by example and inspiring 
residents to save water. It’s free to join for local governments in WA.

This year we launched the inaugural Waterwise Individual Award to recognise local government officers who implement 
innovative water efficiency solutions in their councils. We received eight exceptional nominations, with Rebecca Thomas from 
the City of Stirling and Martyn Glover from the City of Gosnells named joint winners of the award.

100
of metropolitan 

local governments 
are waterwise 
endorsed, with

30 of the 32
metropolitan local 
governments Gold 

endorsed

Our goal is to 
achieve 100 per cent 

of councils as Gold 
endorsed by 2030

%

47
local 

governments
participate in 
the program

Cities of Armadale, 
Nedlands and Shire 

of Capel received

Gold 
endorsement

for their 
comprehensive 

water management 
strategies

City of 
Perth
awarded

2025 Platinum 
Waterwise Council 

of the Year
for their exceptional 

leadership in 
innovative water 

management 
projects and urban 

greening

Shire of 
Ashburton

became waterwise 
endorsed this year

for displaying 
leadership in 

creating waterwise 
communities

18 councils
participated in the program,
each receiving a share of over

$153,000 of funding

Participating councils:

City of Albany, City of Armadale, City of Bayswater,  
City of Belmont, City of Canning, City of Fremantle,  

City of Gosnells, City of Joondalup, City of Rockingham, 
City of Mandurah, City of South Perth, City of Stirling,  

City of Subiaco, City of Vincent, City of Wanneroo,  
Shire of Murray, Shire of Serpentine-Jarrahdale  

and Town of Bassendean

Program outcomes included the delivery of:

82
waterwise verge 
transformations

114,984
waterwise plants and

280
waterwise trees provided 

to community through plant 
giveaways and subsidised sales

5
waterwise workshops

new waterwise 
demonstration garden 

in the City of South Perth

1
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Waterwise Development 
program
Our Waterwise Development program supports 
developers in building sustainable communities by 
applying Water Sensitive Urban Design principles in 
their estates. The program highlights the important role 
developers have in building waterwise communities.

Waterwise Building program
Our Waterwise Building program recognises building owners’ 
efforts and their ongoing commitment to water efficiency 
to significantly improve water savings. Free to participate in, 
this program helps owners benchmark their water efficiency 
while showcasing their commitment to a waterwise future.

Waterwise Aquatic Centre program
The Waterwise Aquatic Centre program enables aquatic centres across WA to be recognised for their commitment to 
water efficiency. We run the program with the Leisure Institute of WA Aquatics (LIWA).

Approximately

1.59 billion litres

of water saved 
since 2008

58
aquatic centres

waterwise 
endorsed

27 of these are in the Perth 
metropolitan area and

31 in regional WA

Boyup Brook 
Swimming Pool

newly endorsed as a 
Waterwise Aquatic Centre 

this year

Swan Active 
Ballajura

awarded Gold 
endorsement
for demonstrating 

best practice water 
management

Mandurah Aquatic 
and Recreation Centre

awarded

2025 Platinum Waterwise 
Aquatic Centre of the Year

for implementing significant 
water efficiency innovations

We have recognised

19
waterwise buildings

151 Jull St
Armadale (Orchard House)
received endorsement for their 
sustainable water efficiency practices

1 William St
Perth (The Quadrant) and

240 St Georges Terrace
Perth (Dexus Funds Management LTD)
both achieved Gold endorsement for 
demonstrating best practice water 
management in an office building

27 developments
endorsed as waterwise

Catalina 
Green
endorsed for best practice water 

sensitive urban design

Orion Industrial Park and

Hazelmere Interchange
both awarded Gold status for their 
innovative water management practices
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Waterwise Business program
The Waterwise Business program helps large commercial and industrial businesses reduce their water consumption and 
demonstrate their commitment to water efficiency.

Celebrating waterwise champions across WA

2025 Waterwise Aquatic Centre program award recipients 
and representatives from Water Corporation and DWER.

In 2023-24, 287
businesses participated in the 

program with estimated savings of
9.6 billion litres of 

scheme water

This can fill 
approximately

3,852
Olympic-sized 
swimming pools

waterwise businesses 
saved more than

157
billion litres 
of water

Since 2007,

Karratha Airport (City of Karratha), 
Crown Metropol Perth, The Landing 
Resort, and BOC Australia awarded 
Gold status with each demonstrating 

strong, ongoing commitment to 
water efficiency.

Karratha Airport (City of Karratha), 
awarded 2025 Platinum Waterwise 

Business of the Year for their 
leadership in innovative water saving 

initiatives that helped halve water 
usage in the past 12 months.

In 2023-24 more than 2.3 billion 
litres of savings achieved by 

analysing water consumption data 
and identifying leaks through the use 

of data loggers. This exceeded the 
target of 1.3 billion litres.

We brought together local governments, businesses, and 
industry leaders through two major Waterwise Forums 
in 2024-25, highlighting the year’s National Water Week 
theme, Accelerating Action. 

At the Waterwise Councils Forum in October 2024, 
nearly 90 attendees explored topics such as tree canopy 
resilience, pest management, and leak detection 

technologies. The Waterwise Business Forum in November 
welcomed over 70 participants and celebrated the 
achievements of RAAFA’s Merriwa Estate, awarded 2024 
Platinum Waterwise Business of the Year.

Together, these forums showcased innovation, shared 
knowledge, and celebrated the collective impact of our 
waterwise partnerships.
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Start Over programLending a hand when it’s 
needed most
We’re there to support our customers during tough 
times. In 2024-25, we expanded our Start Over program 
to make it easier for customers in financial hardship to 
get back on track. The eligibility threshold was lowered 
from $5,000 to $2,000 in outstanding debt, doubling 
the number of customers who can now access the 
program.

Co-designed with the WA Council of Social Services, 
Start Over offers a compassionate, structured pathway 
to move out of debt. Over two years, customers make 
regular payments toward their current bills while their 
overdue debt is paused. After the first 12 months, we 
match their payments as a credit toward their debt, and 
after two years of consistent payments, any remaining 
debt is waived.

This initiative complements our broader suite of 
hardship programs, including Water Assist, and reflects 
our commitment to treating every customer with 
fairness and dignity.

By listening to our customers and working with 
community partners, we’re helping more Western 
Australians stay connected to essential water services, 
no matter their circumstances.

Water connects us all, and every day we help Western Australians 
understand, appreciate and get the most value out of this valuable 
resource. By educating our customers about our unique water cycle, 
the role of desalination, and the impacts of climate change, we’re 
empowering people to make smarter, more sustainable choices.

651
Start Over customers

1,143
customers helped

total

between 1 Jul 2024 and 26 Jun 2025

$1,658,456
in customer 
financial support
(dollars provided in bill support)

new
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Smarter services are reducing 
costs and driving good habits
We’re making it easier for our customers to save water 
with smarter, more efficient services. In 2024-25, our 
smart meter roll-out continued across regional WA, 
including Exmouth, where more than 1,000 customers 
are now benefiting from near real-time water use data. 
These meters help detect leaks faster, reduce water loss, 
and empower customers to monitor and manage their 
consumption more effectively. The roll-out is currently 
being piloted across the Perth metropolitan area.

At the same time, we’re encouraging customers to make 
the switch to e-billing. With around 650,000 paper bills 
mailed each month, printing and postage costs exceed 
$6 million annually. By opting into e-billing through an 
online account, customers not only enjoy a faster, more 
convenient service, they also ultimately help us reduce 
operating costs and minimise environmental impact. 

These initiatives deliver better value for our customers 
while supporting a more sustainable future.

Painting our water story
Art has the power to connect, inspire and educate, and we 
partner with local artists, schools, and community groups 
to bring our water story to life in public spaces.  

From Cranbrook to Bellevue and Manning, six wastewater 
pump stations and electrical cabinets across WA have 
been splashed with colour this year, celebrating local flora, 
fauna, and the important role water conservation plays in 
shaping WA’s water future.

These murals do more than beautify. They educate and 
spark conversations about sustainability, culture, and 
community pride. Each artwork is a unique reflection of 
place, created with input from local communities and 
often featuring native species and waterwise themes. We 
involve local primary schools in the initial design phase of 
each project to capture and reflect their connection to 
local water bodies, fauna, flora, and habitat.

By turning infrastructure into art and inspiration, we’re 
connecting with communities in meaningful ways through 
the Splash of Colour program, and making our state’s 
water story something everyone can see, share, and 
celebrate.

A wastewater pump station on Elder Way in Bellevue 
was given a colourful makeover thanks to local Noongar 
artist Justin Martin (back, right) with help from year 4 
and 5 students at Clayton View Primary School.
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Metropolitan demand delivery programs

These offers are not only helping households save water, 
but they’re also building resilience in the face of hotter, 
drier conditions and supporting local businesses. Since 
launching in 2013, the Waterwise Towns program has 
saved over 2.1 billion litres of drinking water across WA. 

By listening to our customers and responding with 
practical, region-specific solutions, we’re ensuring that 
every drop counts, today and into the future.

Irrigation rebates in Perth 
and Peel save millions of litres 
of water 
With more than 30 per cent of scheme water being used 
on the garden, making irrigation systems more efficient 
can achieve considerable water savings. This was our 
waterwise focus in metropolitan areas. 

This year, a combined controller purchase and irrigation 
service offered customers in the Perth and Peel region a 
rebate of up to $200. The Waterwise Irrigation Rebate 
focussed on:

•	 Fixing leaks in irrigation.

•	 Improving irrigation systems for increased water 
efficiencies.

•	 Explaining automatic irrigation controller operation and 
settings.

•	 Purchasing and setting up an eligible weather-based 
irrigation controller.

All eligible work was carried out by 129 Waterwise Garden 
Irrigators who have completed waterwise training and are 
members of Irrigation Australia.

Eligible residents throughout the state could also claim a 
$400 rebate to cover the cost of replacing their old single 
flush with a new dual flush toilet. Yet another practical 
change that contributes to considerable water savings.

$1,866
customer rebates 
approved (or paid) 

in 2024/25

22,531
metropolitan 

customers
with high water use sent a series 

of comparative-use letters to help 
manage their water consumption

Supporting regional 
communities with waterwise 
solutions
In 2024-25, our Waterwise Towns program expanded to a 
record 56 regional towns, delivering tailored water-saving 
solutions to households reliant on independent surface 
and groundwater sources. From the Great Southern to 
the Goldfields and the Pilbara, residents have embraced 
a range of initiatives designed to ease pressure on local 
water supplies and reduce household bills. 

Eligible customers across these regions accessed rebates 
and services including: 

•	 Free showerhead swaps for water-efficient alternatives 
offered statewide in partnership with Local Government 
Authorities and Community Resource Centres.

•	 Weather-based irrigation controller rebates (up to $300) 
in select towns in the Great Southern and South West.

•	 Rainwater tank rebates (up to $1,000 for new 
installations) in the Great Southern and South West 
towns.

•	 Dual flush toilet rebates statewide.

•	 Free plumbing services using local contractors in select 
towns. 

In the Great Southern region alone, communities saved 42 
million litres of water through these initiatives. 

Waterwise Plumbing services provided to seven schools 
in the South West towns of Bridgetown, Boyup Brook and 
Manjimup are estimated to deliver 13 million litres of water 
savings each year. 

Over 4,000 households in the South West towns of 
Augusta, Dunsborough and Dalyellup received a series of 
comparative-use letters, helping them better understand 
and manage their water consumption, delivering water 
savings of 20 million litres. 

$3 million
has been put towards 
assisting with water 
efficiency in gardens 

(since 2021)

More than
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30 years of waterwise 
learning 
Since 1995, the Waterwise Schools program has been 
sparking curiosity and action in classrooms across WA, 
encouraging students to see water not just as a resource, 
but as something to respect, protect, and understand.

What began at Hillarys Primary School has evolved into 
a dynamic initiative that’s reached more than 431,000 
students. Today, the program blends curriculum-aligned 
resources with immersive experiences, from pop-up 
incursions and silent disco-style learning to digital tools 
and culturally inclusive workshops.

Spanning students in pre-primary to Year 10, Waterwise 
Schools supports learning across science, technology, 
engineering, maths, humanities, and social sciences, 
while also contributing to key cross-curriculum priorities 
such as Aboriginal and Torres Strait Islander histories and 
sustainability through the Caring for Country framework.

The impact goes beyond the classroom. Students take 
their learning home, influencing families and communities 
to adopt waterwise behaviours, creating a ripple effect 
that strengthens our collective water future.

In 2024 alone, the program engaged 40,000 students, 
and by 2030, aims to reach 50,000 annually as part 
of the WA Government’s Kep Katitjin – Gabi Kaadadjan 
(Waterwise Perth Action Plan 3).

Assets for Liveability program
In 2024-25, the Assets for Liveability program continued 
to improve biodiversity and community resilience, 
transforming 11 land and water assets into living streams, 
wetlands, community gardens, nature corridors or 
parkland. A highlight was the revitalisation of Birkett 
Reserve in Bedford, delivered in partnership with the City of 
Bayswater and our Splash of Colour team.

Improvements included:

•	 A conservation-style fence replacing the standard 
perimeter to improve visibility and connection.

•	 Weed removal to support ecological health.

•	 A community mural on the pump station to enhance 
visual appeal and identity.

•	 The City of Bayswater complemented these upgrades 
with new garden beds, playground facilities, and seating. 
Further planting and maintenance are planned for 
winter 2025.

Supporting Thrive2035 and the 
WA Government’s Kep Katitjin-
Gabi Kaadadjan Waterwise 
Action Plan 3, the Assets for 
Liveability, previously Drainage 
for Liveability, program 
has transformed 52 assets, 
increasing local community 
benefits of green spaces and 
improving ecosystem health.

Waterwise gardening for a 
sustainable future
Over the past two decades, Water Corporation has 
partnered with the Nursery and Garden Industry WA 
to deliver targeted waterwise programs across the 
garden industry. This long-term collaboration reflects our 
commitment to reducing water demand and promoting 
sustainable practices.

As part of this partnership, Water Corporation proudly 
presented the Perth Garden Show in May 2025, welcoming 
nearly 11,000 attendees. The event provided a valuable 
platform to engage with the gardening community and 
promote waterwise principles that support biodiversity, 
urban cooling, and community wellbeing.

With over 36 per cent of household water use occurring 
outdoors, the gardening sector has a significant role 
to play in strengthening our climate resilience. Green 
spaces are essential to the liveability of our cities and 
the wellbeing of our communities, but they must be 
supported by sustainable water use. Through initiatives 
like the Perth Garden Show and our ongoing partnership 
with the industry, Water Corporation is encouraging 
Western Australians to embrace waterwise gardening and 
contribute to a more resilient future.

The pump station at Birkett 
Reserve, Bedford, before mural. The pump station at Birkett Reserve, Bedford, after mural.
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Securing our long-term water supply
Due to declining rainfall, we can’t rely on our existing groundwater sources and dams to meet our long-term water needs. 
Climate resilient desalination remains key to responding to the growing pressure on our existing water sources, and meeting 
increased demand to support our state’s population and economic growth.

We are working closely with government, industry, and 
communities to tackle emerging challenges head-on, such as 

ensuring climate resilience, and supporting sustainable housing 
growth. Our focus remains on creating long-term value for WA 

by aligning with state priorities and driving innovation that 
supports a strong economy, empowered regions, and a liveable 
environment. Through collaboration and forward thinking, we’re 
helping shape a future where WA continues to thrive as a great 

place to live, work, and invest.

Case study

Water Source Planning to secure future sources
WA’s continued growth and economic prosperity 
depend on a safe, secure, and sustainable water supply. 
With strong population projections and the increasing 
impacts of climate change, we must find climate-
resilient water sources to meet future demand. We are 
leading this effort through a comprehensive program of 
works across the state. In the Perth metropolitan area 
alone, more than 110 billion litres of new water sources 
will be required into the 2030s, with major investment 
required in metropolitan and regional areas, traditional 
groundwater options become less reliable.

To support this strategic infrastructure planning, Water 
Corporation is working with Infrastructure WA under the 
Major Infrastructure Proposal Assessment framework 
to consider new water sources across the state in areas 

most likely to require alternative water sources into the 
future:

•	 Securing Perth’s Water Supply

•	 West Pilbara Water Supply Scheme

•	 Port Hedland Water Supply Scheme

•	 Exmouth Water Supply and Wastewater Scheme

•	 Lower Great Southern Towns Water Supply Scheme 
(Albany).

This furthers our work to ensure water security for the 
communities of WA.

Delivering reliable water infrastructure 
for regional communities to 
enhance water security, support 
regional development, and promote 
sustainable resource use.
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A bird’s-eye view over the Alkimos Seawater Desalination Plant.

Case study

Building Perth’s next 
desalination plant
Over the past year, the site of ASDP has transformed 
as we progress towards providing 50 billion litres of 
climate-resilient drinking water for customers supplied 
by the Integrated Water Supply Scheme.

With large tunnel boring machines, Karli and Mary, fully 
assembled, we’re set to commence construction of the 
intake and outfall pipes beneath the Indian Ocean. 

In addition to the plant’s construction, we have built 
almost 6km of a 33km, WA-made, steel pipeline from 
Alkimos to Wanneroo, which will transfer water from the 
desalination plant to our customers.

Highlights include: 

•	 Completion of essential earthworks to shield the 
surrounding community from the desalination plant, 
allowing construction of the desalination plant to 
commence. 

•	 Early delivery of almost 6km of the Alkimos to 
Wanneroo pipeline.

•	 Announcement of the Alkimos Pipeline Alliance.

Delivering climate-resilient water 
infrastructure to support sustainable 
communities and future-focussed 
innovation.

Case study

Onslow Seawater 
Desalination Plant
We’re securing Onslow’s water future with the 
construction of the Onslow Seawater Desalination Plant 
which will see an additional 1.5 million litres of drinking 
water flow into the system from 2026.

This year, the site and buildings have taken shape, and 
we’ve begun work on the marine pipeline works for the 
intake and out take pipelines.

Highlights include: 

•	 Completing earthworks. 

•	 Progressing building works. 

•	 Beginning marine pipeline construction.

Expanding climate-resilient 
water infrastructure to meet 
growing demand, strengthen 
regional communities, and support 
sustainable development.
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Setting the benchmark in sustainable wastewater treatment
No longer an unwanted by-product, wastewater is treated and recycled into clean water, renewable energy, biosolids, and 
other valuable resources across the state. As we strive to recycle up to 35 per cent of all wastewater in the Perth metropolitan 
area by 2035, we have been focussed this year on finding better solutions at our Water Resource Recovery Facilities (WRRF).

Construction of the Onslow Seawater Desalination Plant is underway.

Case study

Kwinana Water 
Reclamation Plant
Kwinana is a strategic industrial gateway between 
WA’s economy and the rest of the world and plays 
a key role in decarbonisation. We proudly showcase 
our circular economy credentials through the 
Kwinana Water Reclamation Plant (KWRP). We take 
wastewater from our Woodman Point WRRF and 
turn it into highly valuable industrial-quality water 
which is used by businesses in the area. This water is 
not of drinking quality, but more fit-for-purpose for 
these industrial sites – a win for us, a win for them, 
and a huge win for the environment. 

This year, we began early works to expand KWRP to 
support the strategic industrial area. The expansion 
will increase KWRP supply  by ~10ML per day.

Case study

Woodman Point Water Resource Recovery Facility (WRRF)
Construction work continues on an upgrade to our largest 
water resource recovery facility, Woodman Point WRRF. 
This upgrade has set a new standard in sustainably 
converting wastewater into clean water, renewable 
energy, and other valuable resources. The facility collects 
and treats over 150 million litres of wastewater daily 
from around 900,000 homes and businesses in Perth’s 
southern suburbs. 

As part of the project, scheduled to be completed in 
early 2028, the WRRF will soon treat 120 tonnes of 
organic matter daily, keeping pace with a growing 
population as well as catering for higher future inflows. 
Enhanced energy recovery technology will also be 

installed, allowing the facility to capture and reuse 
more biogas (mostly methane that is produced during 
the treatment process) as a renewable energy source. 
To support our net zero emissions target, the upgrades 
will reduce greenhouse gas emissions by around 5,600 
tonnes CO2e annually. This is because less power will 
need to be purchased from the electricity grid to run the 
plant.

Transforming wastewater into valuable 
resources to reduce environmental impact 
and protect marine ecosystems.
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Supporting the development 
of our rapidly growing state
As WA’s population surpasses three million, the need for 
reliable, future-focussed water infrastructure continues 
to grow. We play a vital role in enabling sustainable 
development across the state, working closely with 
government and industry to ensure growth is strategic and 
cost-effective.

Over the past decade, we’ve welcomed more than 152,000 
customers, representing an average of 15,000 new service 
connections each year, or over 280 every week. This steady 
growth reflects both the pace of development and the trust 
placed in our services. On top of this, we’re forecast to clear 
nearly 17,000 new lots this year, the highest number since 
2015, including around 1,500 in regional WA. This has been 
achieved through our existing Asset Investment Program, 
highlighting our long-term commitment without the need for 
additional funding.

We’re focussed on delivering efficient, high-quality outcomes. 
From 2020 to 2024, we delivered 20 per cent more lot 
clearances annually than the previous four years, while 
maintaining high service standards and processed 96 per 
cent of new service connections within 10 days, despite strong 
demand. 

Alongside the Department of Energy and Economic 
Diversification, we have also worked closely with all 13 
strategic industrial areas across the state to support the 
investigation into servicing these areas.

We will support the creation of more than 60,000 potential future 
homes for Western Australians in key urban growth corridors. 

Case study

Investing in strategic water 
infrastructure
Looking ahead, our role in state development is only 
set to grow. We will support the creation of more than 
60,000 potential future homes in key urban growth 
corridors with the support of the WA Government’s $200 
million Housing Enabling Infrastructure Fund (HEIF). 
In addition to the HEIF, we are supporting the supply 
of more diverse, affordable housing through the $55 
million Strategic Water Investment Program (SWIP). 
Under the SWIP, water infrastructure will be installed 
around key transport nodes, including seven Metronet 
sites, providing 15,000 diverse, affordable homes in 
areas reserved for new or higher density development.

Case study

East Wanneroo 
Groundwater Drainage 
Scheme
Water Corporation has been confirmed as the operator 
for the new East Wanneroo Groundwater Drainage 
Scheme. This initiative will help unlock up to 50,000 
new lots over the short, medium, and long-term, 
removing a major constraint to development and 
further reinforcing our role in delivering water services 
that shape the future of WA.
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Modernising our systems
Over the last year, we’ve made major upgrades to our 
digital infrastructure, ensuring our systems are stronger, 
more secure and future-ready to support the delivery of 
safe, reliable and efficient water services across WA.

Highlights include:

•	 Network upgrades at 100+ regional sites through the 
Network Infrastructure Modernisation (NIM) project, 
improving connectivity, safety, and remote access.

•	 A secure cloud migration of 14 customer-facing apps, 
reducing risk and ensuring service continuity.

•	 Improved Wi-Fi across key sites, enhancing connectivity 
for employees.

 

These upgrades reflect our commitment to ensuring our 
systems are secure, dependable, future-ready, and built to 
support our people and customers across the state.

Finding better solutions 
through our Hackathons
Over the past year, we brought together innovators 
from across Water Corporation to spark bold ideas and 
tackle real challenges through four dynamic, high-energy 
Hackathons. These events brought together over 240 
people from across the organisation, united by a shared 
goal: to find smarter, more effective ways to work.

In the spirit of living our values of finding better solutions 
and working as one, the Hackathons tackled some of 
our most pressing challenges, from workplace safety and 
operational efficiency, to critical chemical supply chain 
challenges and value realisation. Teams worked to develop 
practical and scalable solutions, which are already making 
an impact across the business.

Winning ideas included a risk-informed dashboard for 
safer decision-making, customer-centric initiatives to close 
the supply-demand gap, and enhanced service delivery 
through smarter scheduling, proactive alerts, and strategic 
efficiency measures.

Our focus is to make smarter, more efficient decisions 
that deliver real value for money, while improving service 

efficiency. One way to achieve this is by embracing artificial 
intelligence (AI), investing in research and development, 

and pursuing innovative technologies, to improve how we 
connect communities across the state.
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Beenyup Water Resource 
Recovery Facility
We are improving the operational efficiency of our 
wastewater networks by using advanced analytics and 
operational technology to smooth inflows to treatment 
plants. In a current trial, we are seeing operational 
benefits with reductions in energy use in the region of 
24 to 32 per cent. We expect to deploy these methods 
at Beenyup Water Resource Recovery Facility (WRRF) 
in Perth, where the smoother inflows to our adjacent 
Advanced Water Recycling Plant (AWRP) enables more 
efficient treatment and reduced energy use. Optimising 
flows at AWRP allows an estimated additional recharge 
of 2.7 billion litres per year, equivalent to 7.4 million litres 
per day, and $2.3 million per year in cost savings.

Case study

Smarter groundwater management through AI
We’ve been using AI at Water Corporation for many years. By leveraging AI to conduct advanced data analysis, we’re 
developing smarter methods to meet network demand, minimise costs, comply with licence restrictions, and account for 
maintenance schedules across our schemes. Using self-service 
tools, our people can generate groundwater bore abstraction 
plans in minutes, execute scenarios, and conduct demand 
planning against water licences. Optimisation of groundwater 
enables us to use the most cost-effective water, saving us $6.3 
million annually.

Goldfields Pipeline
The GAWSS delivers water from Perth to Kalgoorlie 
-Boulder, supplying farmlands and industries along the 
way. This year marked the completion of a four-year 
project to implement the Smart Water Automation 
Network for the automated control and optimisation 
of this critical scheme, which has seen several benefits. 
This includes improved water quality and system 
availability, streamlined scheme planning, and 
significant energy cost savings at around $1.2 million 
per annum.

Modernising regional water 
infrastructure through smart 
automation to improve water 
quality, reduce energy use, 
and enhance system resilience.

Case study

Harnessing AI to optimise 
groundwater use, enhance 
operational efficiency, and support 
sustainable resource management.

Our people coming together to find better solutions at Hackathon. 
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Advancing innovation in water research
As we celebrate the 25th anniversary 
of our research and development (R&D) 
program in July 2025, our legacy of 
innovation continues to shape the future 
of water services in WA.

Each year, we invest around $4.5 
million into research projects that span 
pilot trials, infrastructure innovation, 
and nature-based solutions. These 
initiatives help us transition from 
traditional practices to smarter, more 
sustainable ways of managing water 
and wastewater.

With more than 100 projects delivered 
annually, our R&D Program plays a vital 
role in achieving our Thrive2035 goals, 
supporting climate resilience, resource 
efficiency, and long-term infrastructure 
sustainability.

1	 Leveraging means using funding from other sources to increase overall funding on the project. For every $1 we invest in R&D, it attracts 
another $6 from other sources to the project.

Highlights 2020-2025

strategic 
partnerships

600
projects

Nearly

over $110 million 
investment

21 87
CEED students

 (18 Co-operative Education 
for Enterprise Development 
(CEED) students have gone 

on to be employed by Water 
Corporation)

Partnered with

22
Australian 

Universities

Partnered with

12
International 
Universities

1:6
leveraging1

Research tackles 
wastewater emissions
Our R&D program is advancing our commitment to net 
zero by investigating GHG emissions from wastewater 
treatment; specifically scope one emissions like nitrous 
oxide and methane. We have been identifying all 
potential emission sources and installing permanent 
GHG measuring equipment at our largest sites to 
support targeted mitigation and optimisation. By 
acting now, we aim to reduce future reliance on carbon 
offsets. This research is shaping our emissions reduction 
strategy and guiding investment and innovation 
toward a more sustainable, low-emissions future, and 
setting a new national industry standard. Our technical 
paper on this research was runner-up for Best Paper at 
Ozwater 2025.

Advancing emissions research and 
innovation in wastewater treatment 
to support climate action and 
sustainable infrastructure.

Case study

Each year we invest around $4.5 million into various 
research projects, including research into the benefits of 
Carters freshwater mussels in improving water quality.
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Our award-winning R&D program’s Water Smart Farms 
Project won two awards this year. Read more on page 60.
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their first time experiencing the energy and inspiration of 
Kambarang, a testament to its growing impact.

Over the course of the event, participants engaged in:

•	 Thought-provoking sessions with internal leaders and 
guest speakers.

•	 Networking opportunities that fostered new 
relationships.

•	 Cultural learning experiences that deepened identity 
and belonging.

•	 Tailored development pathways to support career 
progression.

At its heart, Kambarang is about more than professional 
development - it’s about strengthening community, 
building confidence, and creating a workplace where 
Aboriginal voices are heard, valued, and empowered. The 
feedback from this year’s conference was overwhelmingly 
positive, offering fresh insights to enhance Water 
Corporation’s reconciliation journey. It reaffirms our 
commitment to the Stretch RAP and the Yesterday, 
Today and Tomorrow Strategy, particularly the RAP goal 
to improve employment outcomes through increased 
recruitment, retention, and professional development of 
Aboriginal and Torres Strait Islander peoples.

Planning for the workforce of 
the future
We are embedding Strategic Workforce Planning (SWP) 
into the core of our people strategy, so we can proactively 
shape our workforce and navigate the evolving world of 
work. 

This structured, data-driven approach helps us understand 
our current workforce and anticipate emerging needs. By 
identifying existing gaps in capacity, capability, composition, 
and cost, we can implement targeted actions to ensure we 
have the right people, with the right skills, in the right roles.

Rolling out over the next 12-18 months, SWP is helping us 
build a workforce that’s agile, efficient, and ready to deliver 
on our Thrive2035 goals.

Kambarang reaffirms our 
commitment to reconciliation 
Our Kambarang Conference brings together Aboriginal 
and Torres Strait Islander employees from across the state 
for two days of connection, culture, and career growth. 

In October 2024, more than 120 employees gathered 
in Boorloo (Perth) under the theme ‘Building Leaders 
for the Future’. For over 40 per cent of attendees, it was 

When our people thrive, so do our customers and 
communities. We are fostering a positive work environment 

of engaged employees, effective leaders, and embracing an 
inclusive and diverse workforce. Our people are the key to 

achieving our Thrive 2035 strategy.
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Our graduate program: one 
of the best
Our young professionals are helping shape the future of 
water in WA, and the success of our graduate program is 
key to building a thriving, future-ready workforce.

In February 2025, Water Corporation was proudly named 
in the 2025 Top Graduate Employers list, ranking sixth 
in the medium program category (for intakes of 21 to 
70 graduates). The rankings, compiled by the Australian 
Association of Graduate Employers, are based entirely on 
feedback from the graduates themselves.

An important feeder of talent to our graduate program, 
our vacation program was also recognised on the 2025 Top 
Intern Programs list.

This recognition reflects our ongoing commitment to 
creating a supportive, engaging, and purpose-driven 
environment for early career professionals, and reinforces 
our reputation as a great place to work for the next 
generation of talent.

Building a future-ready 
regional workforce
Building a future-ready regional workforce is critical 
to reducing business risk, enhancing service delivery, 
and improving customer experience. With regional WA 
being a highly competitive talent market, it’s vital that 
we proactively raise awareness of the diverse roles we 
offer and the locations we operate in. To stay ahead, 
we must continuously adapt our sourcing and attraction 
strategies to connect with quality talent across key roles, 
demographics, and regions.

In June 2025, we launched our Employee Value Proposition 
(EVP) Regional Marketing campaign to strengthen 
Water Corporation’s employer brand across regional WA. 
Communicating our EVP in an authentic and inclusive 
way is key to increasing awareness and advocacy, and to 
positioning Water Corporation as an employer of choice 
- including among Aboriginal and Torres Strait Islander 
jobseekers.

A comprehensive marketing strategy and tailored creative 
assets were deployed across multiple channels, including 
print and digital billboards, radio, digital and social media. 
While the campaign reached all WA regions, we focussed 
on Geraldton, Esperance, Bunbury, Albany, Northam, and 
Karratha.

Binar Futures performers welcomed Kambarang 
Conference attendees with a powerful performance. 
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Fostering belonging: Our commitment to diversity, equity  
and inclusion
A diverse, equitable, and inclusive workplace is not just a legislative requirement, it’s the right thing to do. We know that 
attracting and retaining the best people, regardless of background, will guarantee our continued success in the future and 
ensure our workforce reflects the diverse community we serve.

In 2020, we launched our five-year Diversity and Inclusion Plan, which establishes robust systems to ensure we can continue 
striving towards ambitious goals. 

Diversity focus Our targets for 2025 FY19/20 
actual

FY24/25 
actual

Women in management 42 per cent of our leadership roles will be filled by women 34.8% 40.6% 

Aboriginal and Torres Strait 
Islander people

7 per cent of our people will identify as Aboriginal or Torres Strait 
Islander 

4.6% 4.7% 

People with disability 5 per cent of our people will identify as having disability 1.6% 1.7% 

Youth 5.8 per cent of our workforce will be aged under 25 3.8% 4.6% 

Culturally and linguistically 
diverse employees

15.5 per cent of our people will have been born in a non-English 
speaking country

12.0% 14% 

For example, our Employee Reference Groups champion positive cultural changes for everyone. Our groups consist of the 
following:

We also provide ongoing support to Aboriginal and  
Torres Strait employees and managers across the business. 

Culturally and 
Linguistically 

Diverse

Gender Balance 
For Better

Inclusion, 
Disability, Equity 

and Access
Pride

Young and 
Early Career 
Professionals

Our Diversity, Equity and Inclusion team.

Water Corporation Annual Report 202558Page



Investing in our leaders
To enable Thrive2035 and help make Water Corporation 
a great place to work, we’re building on our strengths and 
shifting how we lead. To do this, we’ve changed the way 
our leaders experience development through our new 
Leadership Lab program.

Just like a laboratory, this program provides space for 
leaders to explore, experiment, and innovate with new 
ideas and strategies through new learning offerings, 
including formal, social, experiential and on the job 
experiences.

It encourages active participation, collaboration, 
and practical application of knowledge, fostering an 
environment where leaders can test and refine their skills in 
real-world scenarios. These experiences are aligned to our 
new leader expectations, which give our leaders a common 
language and provide clarity on expected behaviours.

Following its launch, leaders from across the state 
participated in a leadership workshop, where they learnt 
about the collective shifts required to enable individual 
and organisational performance. Building on the 
foundation of leading collectively, leaders are now moving 
through a sequence of themes where they have access to 
our new range of learning offerings, including hearing from 
external guest speakers, participating in site tours and 
collaborating with peers in interactive online sessions.

At the end of this two-year program, we will have 
developed adaptive leaders that inspire and guide our 
people to thrive.

Investing in leadership development to 
foster adaptive, collaborative, and high-
performing teams.

Our blueprint to building an 
inclusive and accessible future
Launched in January, our new Access and Inclusion Plan 
(AIP) 2024-2029 was designed to ensure people of all 
abilities across WA can engage with our services, facilities, 
and opportunities while feeling valued and included in 
every interaction.

This five-year plan reflects our commitment to creating 
inclusive environments across our operations and 
aligns with state and national legislation. Developed in 
collaboration with stakeholders, accessibility experts, and 
community feedback, the AIP is designed to deliver real, 
meaningful outcomes that enrich our entire organisation 
and the communities we serve.

Our festive cohort of Senior Leaders.
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Highlighting our achievements 
This year, we had plenty to celebrate. Our successful projects and incredible people have received recognition, including:

Australian Association of 
Graduate Employers 

Listed as 2025 Top Intern Program 
and 2025 Top Graduate Employers. 

Australian Water Association  

State (2024) and National (Ozwater 
2025) Winner for Organisational 
Excellence Award (formerly Program 
Innovation Award) 
Watersmart Farms Water Security 
and Resilience in a Drying Climate 
(in partnership with DWER, Murdoch 
University, Department of Primary 
Industry and Regional Development 
and other contributing organisations).

Finalist for National Water Industry 
Safety Excellence Award 
Aeration Engineering Research and 
Development project team.

Institute of Public 
Administration Australia 

Winner for Organisational  
Excellence Award 
Waterwise Perth Action Plan 2019 
(jointly won with the DWER and other 
contributing agencies).

Winner for Moore Australia 
(WA) Award for Best Practice in 
Collaboration Between Government 
and any other Organisation 
(Category 1 Gold) 
Horrocks Ground Water Treatment 
Plant Continuous Electrochlorination 
Capital Upgrade Project.

Winner for Best Practice in 
Innovation (Category 2) 
The Continuous Electro Chlorination 
Project.

Water Industry Operations 
Australia (WIOA)

Winner for Operator of the Year  
Joel Trainaos 

Winner for Young Operator  
of the Year 
Bethan Newman  

Winner for Reece Civil + Viadux Main 
Tapping Competition 
Cullen Black and Justin Burley

Finalist for Operator of the Year 
Tarryn Graham 

Finalist for Young Operator  
of the Year 
Alex Fountain-Brooks 

SEEK 

Finalist for 2024 SEEK Talent 
Acquisition Recognition Award.

Images this page, 
clockwise from top: 2025 
Australian Water Awards, 
and employees at our 
Diwali event in 2024. 

Images opposite page, clockwise from top: Harmony Day; 
Lunar New Year; Great Southern region: Our people at 
Rose Garden Caravan Park at Emu point encouraging 
visitors to be waterwise; Transgender Day of Visibility; 
Mid West Region: Mid West region team photo; Northam 
depot planting purple flowers for Sorry Day, and 
International Women’s Day. 
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