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What is the loss of business claims process? 

Under the Water Services Act 2012 Water Corporation is not required to compensate 
customers for inconvenience caused by essential works. However, we understand the 
adverse financial affects the Pipes for Perth program may have on some businesses.  

Water Corporation follows a comprehensive loss of business claims process to ascertain 
whether our work has caused a loss of business to customers.  

If the claimant can demonstrate that their business has been directly impacted by our 

work, they will be assigned an independent loss adjuster to work with them to determine 

the financial loss. 

Upon the independent loss adjuster making a loss of business compensation 

recommendation to the Water Corporation, an ex-gratia payment to the claimant will be 

considered by the Water Corporation. 

What is the interim ex-gratia claim process? 

The interim ex-gratia claim process is used when a claimant believes that, due to 

construction work, their business is unable to financially continue operating through to the 

end of the construction period.  

The interim ex-gratia process is the same as the loss of business process in terms of how 

loss is calculated. However, claimants are able to start the claim process during the 

construction period and the financial documentation required is determined on a case by 

case basis. 

Given the emergency nature of interim ex-gratia payments to see businesses through the 

construction period, these claims will be given priority with both the independent adjuster 

and Water Corporation to ensure they are completed as quickly as possible. 

If a claimant completes the interim ex-gratia process, they are then required to complete 

the full loss of business process and any payment made to them through the interim ex-

gratia process is deducted from any loss of business payment made. 

The interim ex-gratia payment takes approximately three weeks to complete. 

When are claimants able to submit a loss of business claim? 

Claimants are able to submit a loss of business claim once construction is complete and 

fencing is taken down at the front of their business. 
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What are ‘direct impact dates’? 

Direct impact dates are the dates that fencing is up in front of the claimant’s business. 

Direct impact dates are agreed upon by the claimant and the Water Corporation before the 

claim is assigned to an independent loss adjuster.  

Water Corporation understands that there may be special circumstances where customers 

are impacted outside of these dates. We will work one on one with businesses to 

determine if any other dates should be considered in the assessment. 

What is the formula for working out a loss of business 
recommendation? 

The loss adjuster will look at previous trading periods to gain an understanding of how the 
business should have performed during the impact period. 
 
They will also look at how the business performed during the impact period. 
 
They will then compare the actual performance with the predicated performance, taking 
into account trading trends, to ascertain the trading loss. 
 

What time period will be used for the loss of business calculation? 

The loss adjuster will assess the same period to the impact period in the previous two 
years to ascertain a fair comparison. If required, the loss adjuster may also compare the 
impact period to the periods in the months before and after the impact period.  

The comparison periods used are dependent upon the circumstances surrounding the 

impact periods. The loss adjuster will take into account economic situations for each 

period, such as COVID-19, school holidays, Christmas trading, Mothers’ day etc.  

What business information is required for the independent adjuster to 
make the assessment? 

 A formal detailed claim of what you consider is the net loss of revenue for 
the period of disruption  

 The last two years’ profit and loss trading figures 

 Copy of your last two years’ tax return 

 Weekly gross takings for the interruption period this year, and the 
corresponding weeks last year 

 Monthly takings for this year to date 
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 Where required, a signed Statutory Declaration form confirming 
statement of accounts provided is a true reflection of account statement 
prepared for ATO tax return purposes.  

How will the impact of COVID-19 and the resulting downturn affect the 
calculation? 

Water Corporation accepts that these are unprecedented times, and as such,  each claim 
will be assessed on an individual basis. The loss adjuster will work with claimants one on 
one to ensure we are taking the current, future and past financial environments into 
account. 

What is the time period for the assessment? 

The loss of business assessment should take no more than three months to complete. 

This is dependent upon; how long it takes to agree upon direct impact dates, how quickly 

the correct information can be given to the loss adjuster, and how much the ex-gratia 

recommendation is. 
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Will Water Corporation see my financials? 

No. Water Corporation does not see any of the claimant’s financial documents. The ex-gratia 

recommendation is made to Water Corporation only. 

 

 


